Planning for Profits

Making Small Businesses Lean & Prosperous

—

~ As one of the national Lean for Small Business Challenge winners, the University of Pittsburgh
SBDC is hosting the new p110t 1n1t1at1ve This program series is offered at no cost

WPREP PR

1. Generate & Improve Your Cash Flows e s oo
SOUTHWEST Unwersrty Fittsbu

2. Identify Distribution Channels for New Sales | " B

3. Design a Strategic Path & Measurable Goals Seminar Series for

4. Present Your Value to Attract New Customers Small Business Owners

5. Create a Comprehensive Business Model * Must attend all 6 sessions & complete

: . . . assigned projects

6. Review Website & Social Media Research o MR N et £ e

7. Strategize to Overcome Barriers e No direct competitors permitted in class

8. Learn About Your Business ¢ Will interact & recieve feedback from 25+

: customers

Program Series

Register Today!

8:00 -10:00 AM | 338 Fallowfield Ave. 2nd Floor | Charleroi, PA 15022

412.648.1542

9.8 - Business Models & Developing Customers

9.22 - Value Propositions

10.6 - Customer Segments

10.20 - Distribution Channels & Customer Relationships
11.3 - Revenue Streams

11.17 - Partners & Resources / Activities & Costs

Funding support and resources are provided by the Commonwealth of Pennsylvania through the Department of Community and Economic Development; through a cooperative agreement with the U.S. Small Business Administration, and through support from the
University of Pittsburgh. All services are extended to the public on a non-discriminatory basis. Special arrangements for persons with disabilities can be made by calling (412) 648—1542. All opinions, conclusions or recommenda-tions expressed are those of the
author(s) and do not necessarily reflect the views of the SBA. SBDC services are not available to individuals or entities that have been debarred or suspended by the federal government. By agreeing to receive assis-tance from the SBDC you are self-certifying that
you are not currently federally debarred or suspended and also agree to cease using SBDC services if you become federally debarred or suspended in the future.

iee@innovation.pitt.edu

Visit entrepreneur.pitt.edu for
more information.



